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Love, Respect, Value

St John’s is committed to high expectations for all and embracing equality.
“In Church schools, all members of the learning community should be given the opportunity

to make their contribution, and the part each can play should be strongly respected. Children

are clearly not there ‘to be done to’- they are active partners in their learning.” (John Cox)
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Purpose

At St John's, we recognise and value the abilities and achievements of all pupils. We
are committed to providing an inclusive learning environment in which every child can
achieve their full potential academically, socially and emotionally. We aim to ensure
that pupils with SEND are identified early, supported effectively and enabled to
participate fully in all aspects of school life.

Aims

Ensure early identification of SEND.

Provide a broad, balanced and accessible curriculum for all pupils.

Support pupils with SEND to make good progress from their starting points.
Promote high aspirations and positive outcomes for pupils with SEND.
Work in partnership with parents, pupils and external agencies.

Ensure pupils with SEND are fully included in school life.

Equip staff with the knowledge and skills required to meet individual needs.

Legislative Framework

This policy has been developed with reference to:

Children and Families Act 2014

Special Educational Needs and Disability Regulations 2014
SEND Code of Practice: 0-25 Years (January 2015)

Equality Act 2010

Education Act 1996

Schools Admissions Code

Supporting Pupils at School with Medical Conditions (DfE, 2015)

At St John's, we refer to the SEN Code of Practice when carrying out our duties towards all
pupils with SEND and ensure that parents are notified when SEND provision is being made
for their child.

Special Education Needs Definition
A pupil has SEN where their learning difficulty or disability calls for special educational

provision; namely provision different from, or additional to, that normally available to pupils
of the same age (SEN Code of Practice 6.15).

Disability

A person has a disability for the purposes of this policy if they have a physical or mental
impairment which has a substantial and long-term adverse effect on their ability to carry out
normal day-to-day activities (Section 6, Equality Act 2010).

Watford St John’s Church of England Primary School SEND Policy Page 2 of 11



Areas of Need
The Code of Practice (2014) describes the possible barriers to learning under four broad
areas of need and support:
e Communication and Interaction — speech and language difficulties and autistic
spectrum disorders
e Cognition and Learning — moderate learning difficulties, specific learning difficulties
e Social, Emotional and Mental Health — difficulties managing emotions, behaviour
and relationships, including anxiety, attachment difficulties, ADHD and other mental
health needs.
e Sensory and/or Physical Needs - visual impairment, hearing impairment,
multi-sensory impairment and physical disabilities that may require specialist
equipment, adaptations or support to access learning.

Partnership with Parents and Pupils

We recognise parents as key partners in their child's education and value their knowledge
and understanding of their child's strengths and needs. We work collaboratively with parents
throughout the assessment, planning, implementation and review of SEND provision.

We actively seek and value pupil voice and encourage pupils to participate in decisions about
their learning and support, in a manner appropriate to their age and understanding.

Roles and Responsibilities

The teaching staff at St John’s understand that they are responsible for the progress of every
child in their class. The named Special Educational Needs Coordinator (SENCo) is Mrs Sarah
Cavalier, who is a qualified teacher and holds the National Award for SEND Coordination
(NaSENCO). Mrs Geraldine Freer is the named SEND Governor.

The Head Teacher has responsibility for:
e management of all aspects of the school’s work, including provision for pupils with
SEND
e keeping the governing body informed about SEND issues
e working closely with the SEND personnel within the school
e ensuring that the implementation of this policy and the effects of inclusion policies
on the school as a whole are monitored and reported to governors.

The Governors are responsible for:
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Ensuring compliance with the SEND Code of Practice and Equality Act 2010.
Monitoring the quality and effectiveness of SEND provision.

Ensuring appropriate staffing and resources are available.

Promoting inclusion and equal access to education.

Appointing a SEND Governor to oversee provision and provide challenge and
support.

The SENCo is responsible for:

Overseeing the day-to-day operation of SEND provision.
Coordinating support for pupils with SEND.

Advising and supporting staff.

Liaising with parents, external agencies and other schools.
Maintaining SEND records and the SEND register.
Monitoring the impact of provision and pupil progress.
Contributing to staff training and development.

Class teachers are responsible for:

including pupils with SEND in the classroom and for providing an appropriately

differentiated curriculum and identifying specific resource needs — they can draw on the

SENCo for advice on assessment and strategies to support inclusion

making themselves aware of this policy and procedures for identification, monitoring
and supporting pupils with SEND

giving feedback to parents of pupils with SEND

ensuring that appropriate interventions are in place and that parents are informed of
these

writing and reviewing graduated approaches and liaising with SENCo, where
appropriate

sharing information and reviewing data with pupils and parents.

Learning support staff/teaching assistants should:

e be fully aware of this policy and the procedures for identifying, assessing and making

provision for pupils with SEND

e give feedback to teachers about pupils’ responses to tasks and strategies

e follow interventions set by the class teacher.

Admissions and Inclusion
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St John's is an inclusive school and welcomes applications from all children, including those
with SEND. Admission arrangements comply with the School Admissions Code, the Children
and Families Act 2014 and the Equality Act 2010. Reasonable adjustments will be made,
where appropriate, to support pupils in accessing education and participating fully in school
life.

Identification, Assessment and Provision

At St John's, early identification of a child with SEND is crucial. We adopt a Graduated
Approach to meeting such needs in line with the Code of Practice 2015. Part of this process
is achieved by encouraging dialogue between parents, pupil, class teacher and SENCo. When
the class teacher identifies a pupil as having a difficulty, they will liaise with the parents and
the SENCo. Class teachers are responsible for initial assessment of the pupil within the
framework of the National Curriculum. If necessary, further assessment of the pupil will be
carried out by the SENCo and the child will be referred to outside agencies, as appropriate.

Early identification:
Pupil progress is established through:
e evidence obtained by teacher observation/ assessment
e information from parents
® pupil progress in relation to objectives in the Early Years Foundation Stage
e their performance in National Curriculum judged against Age Related descriptions
e standardised screening or assessment tools

Following early identification, St John’s applies the ‘graduated approach’ in light of a child’s
special educational needs.

Graduated Approach

St John’s follows the Assess, Plan, Do, Review cycle outlined in the SEND Code of Practice.
Universal Support

High quality first teaching and Ordinarily Available Provision provided by the class teacher.
Targeted Support

Additional intervention and provision are implemented where concerns remain despite
quality first teaching.

Specialist Support

Where appropriate, advice is sought from external agencies and specialist services to inform
provision.
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Early Identificati SEMD.

Class teacher completes the pupil referral form identifying: Area of concern: impact of dif ferenticted Cuality First
Teaching (GIFT) strategies, provisian and initial infervention
SEMCD to review referral form, complete observetions where appropricte and provide advice and recommendefions for
further support.

Assess: ‘ # Plan/Do:

Asgessmants to fake place fram Individual provision maps ore written on
external agencies incluging: LSAT, a termly basis with SMART short term
EP, SALT, OT et al to identify fargets. Provision mops are warking
| barriers 1o learning. documants which are adapted
b throughaut the term and shared with all
members of staff working with the child
and the child's parents/carers
Aggeas Plan Review
{m}cyclﬂb:hwldb: Irterventions are focused and
regularly implemented end Indivicuel provision mep targets appraprigte for the pupil. Intervention
reviewed aver time, R e | i consistent ond evaluated weekly
Fravision is adapted according Ta - ogainst the infended outcate. -

Teaching and Learning
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Effective opportunities are provided for pupils with SEN. In planning and teaching the Early

Years Foundation Stage and National Curriculum teachers have responsibility for:

setting suitable learning challenges

responding to pupils’ diverse learning needs

overcoming potential barriers to learning and assessment for individuals and groups
of pupils

using performance data to support judgement of the progress of pupils with SEND
using effective target setting for pupils with SEND using pre-key stage standards and
the IAELD, where appropriate; as well as the Aspects of Engagement model for
complex SEND Provision

A pupil whose SEND requires extra provision will be placed on the SEND register after

consultation with parents. Class teachers remain responsible for the child in their class but

the SENCo will review and monitor their progress. Teachers are responsible and accountable

for the progress and development of the pupils in their class, including where pupils access

support from teaching assistants or specialist staff (Code of Practice 2014, 6.36).

The main methods of provision, detailed in the school’s Provision Map, are:

Universal provision: full-time education in classes, with additional help and support
by class teacher through a differentiated curriculum and reasonable adjustments
Targeted provision: periods of withdrawal from class to work individually or as part of
a small group with a teaching assistant

Specialist provision: specialist support received from a specialist teacher, learning
support assistant (LSA) or teaching assistant as a result of recommendations received
from outside agencies.

one to one support in the classroom from a teaching assistant/learning support
assistant

Reviewing Pupil Passports and Individual Support Plans

Pupil Passports and Individual Support Plans will be reviewed at least termly. Parents and

pupils, where appropriate, will be involved in the review.

Teachers should consider:

e the progress made by the pupil

e the parents’ views

e the pupil’s views

e the effectiveness of the targets that have been set
e whether targets set have been met

® any updated information and advice
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After a period of assess, plan, do and review, if there is evidence that a child is not making
the expected progress (despite additional support) we may seek specialist support.

Education Health and Care Plans

Very occasionally, a child has complex needs where provision cannot reasonably be
delivered through the services normally available. In these instances, the school and/or
parents may request an Education, Health and Care Plan (EHCP). This is a legal document,
which a) places the child at the centre of the process, b) considers the wishes of the parents
as paramount, c) sets out details of the special needs that a child is considered to have and
d) will be drawn up at a multi-disciplinary meeting. In addition, the EHCP also outlines the
special educational provision that a child will receive to meet his/her needs from birth to age
25.

Reviews of EHCPs
Review Meetings occur annually inviting:
e the child’s parents
e the child, if appropriate
® the class teacher
e the SENCo
e the SEN Officer (if appropriate)
e outside agencies involved with the child where possible
® any other person the Headteacher considers appropriate

Please note that attendance of outside agencies is not compulsory.

The aim of the review will be to:
® assess the pupil’s progress in relation to their targets
e review the provision made for the pupil in the context of the Early Years Foundation

Stage and National Curriculum and levels of attainment in basic literacy/maths and
life skills

e consider the appropriateness of the existing EHCP in relation to the pupil’s
performance during the year, and decide whether to cease, continue or amend it

® set new targets for the coming year

A report of the annual review is sent with any supporting documentation, to the LA. The LA
decides whether to maintain, amend or cease an EHCP.

Funding and Resources
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The notional SEN allowance is included in the main budget of the school. This budget is used
to support the children with SEND through the employment and training of staff and the
purchase of resources. Each term, pupil progress meetings and SEND support reviews inform
the planning for allocating resources.

Children with EHCPs are levelled in relation to need by the Local Authority and funding will
be allocated accordingly.

For children without an EHCP who require further targeted support, the school can apply for
‘Focused Intervention Funding’. The panel meets regularly and includes SENCos in the local
area.

Transition

Pre-school to reception: Reception teachers will hold nursery/setting visits and have
professional dialogue with the current practitioners. Nursery records and SEN
documentation will be passed to the school’'s SENCo. The SENCO will liaise with previous
settings to obtain more information should it be required at this time. If possible, the
SENCo will also make contact with any external agencies involved with the child. Teachers
also meet with parents/children prior to transition. Home visits are held before the children
attend school full time.

Year 6 to Year 7 transition: the Year 6 teacher, SENCo and Key Stage 2 Lead will liaise with
the next secondary school to ensure accurate sharing of information and support for
individual children.

Information about children who move in year will also be shared with the new school in
order to ensure a smooth transition.

In keeping with statutory requirements, Common Transfer details are forwarded to receiving
schools within 10 days. Liaison occurs with the receiving schools.

Training

Arrangements are made by the Headteacher and the SENCo for the appropriate SEND
training for teachers and teaching assistants. Courses are made available for staff in
response to the needs of the pupils. Whole school INSET training is devoted to SEND when
necessary.
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Links with Outside Agencies

The school recognises the important contribution that external support services make in
assisting to identify, assess and provide for pupils with SEN.
When it is considered necessary, colleagues from the following support services may be
involved with pupils with SEN:
e Educational Psychologists (EPs)
Specific Learning Difficulties (SpLD) advisory teachers
Speech and language therapists
Children’s Services
ESMA (Educational Support for Medical Absence)
Play therapists
Occupational Health Therapists
School Nurse
Hearing impairment advisory teachers
Visual Impairment advisory teachers
Family Support Worker provision
Colnbrook Specialist School
Chessbrook Behavioural Support School
DSPL9
Speech, Language, Communication and Autism Team
Mental Health Support Team (MHST)
Families First
CYPMHS

When parents wish an outside agency to be involved with their child on a private or
fee-paying basis, contact should be made with either the SENCo or the Headteacher in the
first instance before any sessions are agreed.

Complaints Procedure

Complaints are dealt with in line with school procedure. The Code of Practice outlines
additional measures the LA must set up for preventing and resolving disagreements.

Related Documents

SEND Information Report

Inclusion Policy

Accessibility Plan

Equality Information and Objectives

Supporting Pupils with Medical Conditions Policy
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Monitoring and evaluation

The effectiveness of SEND provision is monitored through:

pupil progress and attainment data

review of interventions and provision

pupil and parent voice

lesson observations and provision monitoring
governor monitoring visits

analysis of SEND outcomes

annual review of this policy and the SEND Information Report

This policy will be reviewed annually by the SENCo, Headteacher and SEND Governor.
Findings from the review will inform future SEND priorities and the School Development
Plan.

Review Date: July 2027
Signed and date
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